PROCESS

KEY STEPS

TIMEFRAMES

BLUE CROSS BLUE SHIELD OF FLORIDA

AUTOMATED (TAPE) ENROLLMENT
IMPLEMENTATION TIMELINE

Initiate AE
Conversion
Effort

—>

A 4

* Sales provides
communication
package to client
and provides
E&B systems
with contact for
implementation

* Kickoff meeting
held

1-2 Weeks

Establish Map Data / Test
Connectivity |- Prepare —» | Compliancy,
Programs & and Data
Test Files Validity
* BCBSF » Accepted Data * Client’s file passes
establishes Values provided to gateway edits
transmission link client * Validate test file
with client * Client & BCBSF formatted correctly
resolve data * Data issues
mapping issues identified and
* Client and resolved
BCBSF create AE * Final test output
programs approved by EM&B
1-3 Weeks 1-4 Weeks 2-6 Weeks

Warranty &
Production

* BCBSF sets up
warranty call

* Client submits
production file

* Qutput reviewed
and approved by
EM&B

* Enrollment data
loaded to BCBSF
database

1 Week

Some steps can take place concurrently or overlap, reducing overall time required

KEY ROLES

* Client’ s HR Rep
* Client’s IT Rep

* BCBSF Sales

* BCBSF EM&B

* BCBSF IT

* Client's Comm. Rep  + Client’s IT Rep * Client’ s HR Rep

* BCBSF IT * BCBSF IT Rep * Client’'s IT Rep
* BCBSF Network * BCBSF Sales
Admin Rep * BCBSF EM&B

* BCBSF IT

* Client’s IT Rep
* BCBSF IT Rep
* BCBSF EM&B



